Betsy Ross Owners Association
2024 RATIFIED Operating Budget
Fiscal Year: January 1 - December 31

RATIFIED
2023 9-Month 12-Month 2024
Budget 2023 2023 Budget
ACTUAL Projection 3% Increase Notes/Remarks
Income
Association Member $108,330.84 $83,060.82 $108,330.84 $111,580.68
Assessment Income
Special Assessment Income $27,000.00 $27,000.00 $27,000.00 $0.00
ACH Fee $0.00 $340.46 $453.95 $0.00
Interest Income $0.00 $164.56 $219.41 $0.00
Late Fee Income $0.00 $100.00 $133.33 $0.00
Move-in/out Fees $0.00 $500.00 $500.00 $0.00
Utility Income
Solid Waste $0.00 $60.00 $60.00 $0.00
Reimbursement
Utility Income - Other $1,440.00 $888.00 $1,440.00 $1,440.00
Total for Utility $1,440.00 $948.00 $1,500.00 $1,440.00
Income
Total Income $147,330.84| $112,113.84| $138,137.53 $113,020.68
PROFORMA
% increase = Ann. Assess (Reserve deposit)
% Incr. Total Assess. Assess-Exp
3% $ 113,020.77 $ 17,353.26
5% $ 115,187.38 S  19,519.87
45% S 158,519.72 $  62,852.21
Expenses
Administrative Fees
Ad Hoc Management $1,050.00 $0.00 $0.00 $550.00
Services
Administrative Expenses $900.00 $640.97 $854.63 $900.00
Audit/Tax Preparation $215.00 $215.00 $215.00 $220.00
Fees
License, Permits & Misc $250.00 $320.83 $320.83 $320.83 SOS & 1099 & Boiler Cert
Fees
Management Fees $13,920.00 $10,440.00 $13,920.00 $14,280.00 3%
Total for $16,335.00 $11,616.80 $15,310.46 $16,270.83
Administrative Fees
Fire System
Fire Alarm & Fiire/Life $0.00 $0.00 $0.00 $0.00
Safety Monitoring
Maintenance & Repairs $1,200.00 $994.04 $994.04 $1,200.00
(Fire System)
Total for Fire System $1,200.00 $994.04 $994.04 $1,200.00
Insurance
Earthquake/Flood $19,518.50 $20,305.41 $20,305.41 $22,000.00
Insurance
General Liability $8,209.46 $6,977.72 $8,282.72 $8,500.00
Insurance
Officers & Directors $1,338.00 $1,338.00 $1,338.00 $1,338.00
Umbrella $1,913.60 $1,928.01 $1,928.01 $1,928.01
Total for Insurance $30,979.56 $30,549.14 $31,854.14 $33,766.01
Janitorial & Landscape
Janitorial Service $4,422.00 $4,433.66 $5,911.55 $7,200.00 $600x12
Landscape Service $4,299.72 $3,500.44 $4,667.25 $4,667.25
Tree Trimming/Arbor- $1,000.00 $0.00 $1,069.43 $1,100.00
care
Total for Janitorial & $9,721.72 $7,934.10 $11,648.23 $12,967.25
Landscape




Legal Fees
Legal Fees-Collections $500.00 $0.00 $0.00 $500.00
Total for Legal Fees $500.00 $0.00 $0.00 $500.00
Maintenance & Repair
Expenses
Building/Gutter/Grounds $710.00 $0.00 $710.00 $710.00 Roof/Gutter Cleaning
Cleaning
Carpet Cleaning $1,200.00 $950.00 $950.00 $1,100.00 Board directed
Drain Cleaning $2,000.00 $413.44 $413.44 $2,000.00
Dryer Vent $220.00 $0.00 $0.00 $220.00 Laundry room only
Cleaning/Repair
Entrance Doors, $500.00 $165.38 $165.38 $500.00 Callbox and Door Issues
Intercom, Locks Annual Programming Fee
Maintenance Repairs $2,000.00 $2,810.88 $2,810.88 $2,000.00 Boiler room leak
Fund
Maintenance Supplies $100.00 $0.00 $0.00 $100.00
Window Cleaning $820.00 $860.00 $860.00 $860.00
Total for $7,550.00 $5,199.70 $5,909.70 $7,490.00
Maintenance &
Repair Expenses
Risk Management
Reserve Study $0.00 $0.00 $0.00 $0.00 Budget Again in 2025
Total for Risk $0.00 $0.00 $0.00 $0.00
Management
Utilities
Electricity $1,156.46 $908.70 $1,090.44 $1,090.44
Gas/Qil/Propane/Diesel $4,033.59 $3,733.39 $4,977.85 $4,977.85
Phone, Internet & TV $12,152.48 $1,239.10 $1,652.13 $1,750.00
Sewer $5,828.43 $5,539.25 $7,385.67 $7,385.67
Solid Waste $5,288.81 $3,823.88 $5,098.51 $5,098.51
Water $2,510.07 $2,378.21 $3,170.95 $3,170.95
Total for Utilities $30,969.84 $17,622.53 $23,375.55 $23,473.42
Total Expenses $97,256.12 $73,916.31 $89,092.12 $95,667.51
The Reserve Study Consultants
recommend an annual contribution
Net Operating Income as stated below to reach full fundin
(Reserve Contribution) 350,074.72 $38,197.53 349,045.41 $17,353.17 in 10 years. To Fund IAW the Reservge
Study a 10% increase is required.
Annual contribution =
$58,233
Non-operating Expenses
Reserve-Funded Expense
Other $0.00 $2,397.93 $2,397.93 $0.00
Clean exterior and $73,001.00 $0.00 $0.00 $0.00 Defer to 2025
apply masonry
sealant
Replace Fire Alarm $3,296.00 $0.00 $0.00 $0.00
Panel
Total for Reserve- $76,297.00 $2,397.93 $2,397.93 $0.00
Funded Expense
Total Non-operating $76,297.00 $2,397.93 $2,397.93 $0.00
Reserve Contribution less ($26,222.28) $35,799.60 $46,647.48 $17,353.17
Reserve Expenses
Net Income | $0.00| $0.00| $0.00| $0.00|

The association does have a reserve study compliant with RCW 64.90.550.




Betsy Ross Owners Association

2025 RATIFIED Operating Budget
Fiscal Year: January 1 - December 31

RATIFIED
2024 9-Month 12-Month 2025
Budget 2024 2024 Budget
ACTUAL Projection 5% Increase Notes/Remarks
Income

Association Member $111,580.68 $82,628.94 $111,580.68 $118,275.52|2021 0%, 2022 5%, 2023 10%, 2024
Assessment Income 3%
Special Assessment Income $0.00 $4,625.76 $0.00 $0.00
ACH Fee $0.00 $185.22 $246.96 $250.00
Interest Income $0.00 $453.13 $604.17 $620.00
Late Fee Income $0.00 $75.00 $100.00 $0.00
Move-in/out Fees $0.00 $750.00 $750.00 $0.00
Utility Income

Solid Waste $0.00 $0.00 $0.00 $0.00

Reimbursement

Utility Income - Other $1,440.00 $744.00 $992.00 $1,250.00

Total for Utility $1,440.00 $744.00 $992.00 $1,250.00

Income
Total Income $113,020.68|  $89,462.05| $114,273.81| $120,395.52

PROFORMA
% increase = Ann. Assess (Reserve deposit)
% Incr. Total Assess. Assess-Exp
3% $ 116,178.10 $ (437.06)
5% S 118,409.71 S 1,794.55
45% S 163,041.99 S 46,426.83
Expenses
Administrative Fees
Ad Hoc Management $550.00 $0.00 $0.00 $550.00
Services
Administrative Expenses $900.00 $707.21 $942.95 $900.00
Audit/Tax Preparation $220.00 $250.00 $250.00 $250.00
Eieciise, Permits & Misc $320.83 $268.74 $268.74 $320.00 SOS & 1099 & Boiler Cert
Fees
Management Fees $14,280.00 $10,710.00 $14,280.00 $14,994.00 5%
Total for $16,270.83 $11,935.95 $15,741.69 $17,014.00
Administrative Fees
Fire System
Maintenance & Repairs $1,200.00 $982.26 $994.04 $1,200.00
(Fire System)
Total for Fire System $1,200.00 $982.26 $994.04 $1,200.00
Insurance
Earthquake/Flood $22,000.00 $34,451.60 $34,451.60 $39,619.34 15%
Insurance
General Liability $8,500.00 $9,560.09 $9,560.09 $10,516.10 10%
Insurance
Officers & Directors $0.00 $837.00 $837.00 $920.70 10%
Umbrella $0.00 $1,928.01 $1,928.01 $2,120.81 10%
Total for Insurance $30,500.00 $46,776.70 $46,776.70 $53,176.95
Janitorial & Landscape
Janitorial Service $7,200.00 $5,400.00 $7,200.00 $7,200.00 $600x12
Landscape Service $4,667.25 $3,720.96 $4,961.28 $5,280.00
Tree Trimming/Arbor- $0.00 $0.00 $1,100.00 $600.00
'Crzgfal for Janitorial & $11,867.25 $9,120.96 $13,261.28 $13,080.00

Landscape
Legal Fees




Legal Fees-Collections $500.00 $0.00| $0.00| $1,000.00
Total for Legal Fees $500.00 $0.00 $0.00 $1,000.00
Maintenance & Repair
Expenses
Building/Gutter/Grounds $710.00 $0.00 $710.00 $750.00 Roof/Gutter Cleaning
Cleaning
Carpet Cleaning $1,100.00 $0.00 $0.00 $0.00 Revisit 2026
Drain Cleaning $2,000.00 $344.53 $344.53 $1,000.00
Dryer Vent $220.00 $234.83 $234.83 $260.00 Laundry room only
Cleaning/Repair
Entrance Doors, $500.00 $1,997.47 $1,997.47 $600.00 Callbox and Door Issues
Intercom, Locks Annual Programming Fee
Maintenance Repairs $2,000.00 $1,864.05 $2,810.88 $2,000.00
Il\:/luari]r?tenance Supplies $100.00 $135.40 $135.40 $100.00
Window Cleaning $860.00 $890.00 $890.00 $950.00
Total for Maintenance $7,490.00 $5,466.28 $7,123.11 $5,660.00
& Repair Expenses
Risk Management
Reserve Study $0.00 $0.00 $0.00 $2,600.00 Lvl 2 Samdal
Total for Risk $0.00 $0.00 $0.00 $2,600.00
Management
Utilities
Electricity $1,090.44 $1,075.03 $1,290.04 $1,354.54 5%
Gas/Oil/Propane/Diesel $4,977.85 $2,930.72 $3,907.63 $4,103.01 5%
Phone, Internet & TV $1,750.00 $1,300.85 $1,734.47 $1,821.19 5%
Sewer $7,385.67 $5,796.93 $7,729.24 $8,115.70 5%
Solid Waste $5,098.51 $3,825.26 $5,100.35 $5,355.37 5%
Water $3,170.95 $2,417.43 $3,223.24 $3,384.40 5%
Total for Utilities $23,473.42 $17,346.22 $22,984.97 $24,134.21
Total Expenses $91,301.50 $91,628.37 $106,881.79 $117,865.16
The Reserve Study Consultants
recommend an annual contribution
Net Operating Income as stated below to reach full fundin
(Reserve Contribution) 521,719.18 (52,166.32) 37,392.02 $2,530.36 in 10 years. To Fund IAW the Reservge
Study a 10% increase is required.
Annual contribution =
$46,464
Non-operating Expenses
Reserve-Funded Expense
Other $0.00 $0.00
Clean exterior and $0.00 $0.00 $0.00 $2,000.00 Consult Jeff
apply masonry
sealant
Landscape Allotment $0.00 $0.00 $0.00 $0.00 Refer to tree care
Replace Fire Alarm $0.00 $0.00 $0.00 $0.00 2026
Panel
Total for Reserve- $0.00 $0.00 $0.00 $2,000.00
Funded Expense
Total Non-operating $0.00 $0.00 $0.00 $2,000.00
Reserve Contribution less $21,719.18 ($2,166.32) $7,392.02 $530.36
Reserve Expenses
Net Income $0.00| $0.00| $0.00| $0.00

The association does have a reserve study compliant with RCW 64.90.550.




Annual Surplus/(Deficiency) in
Reserve Funding

Units 2024 Monthly | Total Annual % Incr. |2025 Monthly New Annual
101 584.86 7,018.32 5.0% $614.10 $7,369.20
102 587.66 7,051.92 5.0% $617.04 $7,404.48
103 591.38 7,096.56 5.0% $620.95 $7,451.40
104 596.03 7,152.36 5.0% $625.83 $7,509.96
201 584.86 7,018.32 5.0% $614.10 $7,369.20
202 587.66 7,051.92 5.0% $617.04 $7,404.48
203 591.38 7,096.56 5.0% $620.95 $7,451.40
204 596.03 7,152.36 5.0% $625.83 $7,509.96
301 586.73 7,040.76 5.0% $616.07 $7,392.84
302 586.73 7,040.76 5.0% $616.07 $7,392.84
303 596.96 7,163.52 5.0% $626.81 $7,521.72
304 596.96 7,163.52 5.0% $626.81 $7,521.72

A 586.73 7,040.76 5.0% $616.07 $7,392.84
B 586.73 7,040.76 5.0% $616.07 $7,392.84
C 534.65 6,415.80 5.0% $561.38 $6,736.56
D 503.04 6,036.48 5.0% $528.19 $6,338.28
TOTAL 9,298.39 111,580.68 5.0% $9,763.31 $117,159.72

($2,763.38)
($2,776.61)
($2,794.19)
($2,816.16)
($2,763.38)
($2,776.61)
($2,794.19)
($2,816.16)
($2,772.22)
($2,772.22)
($2,820.56)
($2,820.56)
($2,772.22)
($2,772.22)
($2,526.15)
($2,376.80)
($43,933.64)



Balance Sheet Prepared by 3stripe Management

PO Box 300321

As of 1/29/2026, Cash Basis Seattle, WA 98103-9721
Betsy Ross Owners Association
Assets
Current Asset
Betsy Ross OA - Operating 45,547.81
Betsy Ross OA - Reserve 36,430.66
Total Current Asset $81,978.47
Total Assets $81,978.47
Liabilities
Current Liability
Accounts Payable (250.00)
Prepayments 2,272.21
Security Deposit Liability 250.00
Total Current Liability $2,272.21
Total Liabilities $2,272.21
Equity
Net Income 4,800.18
Opening Balance Equity 48,604.02
Retained Earnings 26,302.06
Total Equity $79,706.26
Total Liabilities & Equity $81,978.47

Generated 01/29/2026 15:51:16 Page 1 of 1



Betsy Ross Owners Association
2026 RATIFIED Operating Budget
Fiscal Year: January 1 - December 31

RATIFIED
2025 9-Month 12-Month 2026
Budget 2025 2025 Budget
ACTUAL Projection 3% Increase Notes/Remarks
Income
Association Member $118,275.52 $87,869.79 $118,275.52 $121,823.79
Assessment Income
Special Assessment Income $0.00 $0.00 $0.00 $0.00
ACH Fee $250.00 $10.35 $13.80 $0.00
Interest Income $620.00 $422.48 $563.31 $600.00
Late Fee Income $0.00 $50.00 $50.00 $0.00
Move-in/out Fees $0.00 $1,000.00 $1,000.00 $0.00
Utility Income $0.00 $0.00
Solid Waste $0.00 $0.00 $0.00 $0.00
Reimbursement
Utility Income - Other $1,250.00 $648.00 $864.00 $1,250.00
Total for Utility $1,250.00 $648.00 $864.00 $1,250.00
Income
Total Income | $120,395.52]  $90,000.62| $120,766.63| $123,673.79
PROFORMA
% increase = Ann. Assess (Reserve deposit)
% Incr. Total Assess. Assess-Exp
3% S 123,073.79 S 5,860.77
5% S 125,439.30 S 8,226.28
45% S 172,749.50 S 55,536.48
Expenses
Administrative Fees
Ad Hoc Management $550.00 $0.00 $250.00 $500.00
Services
Administrative Expenses $900.00 $706.24 $941.65 $1,000.00
Audit/Tax Preparation $250.00 $260.00 $260.00 $275.00
Ei?:eésnse, Permits & Misc $320.00 $300.00 $400.00 $350.00 SOS & 1099 & Boiler Cert
Fees
Management Fees $14,994.00 $11,245.50 $14,994.00 $15,443.82 3%
Total for $17,014.00 $12,511.74 $16,845.65 $17,568.82
Administrative Fees
Fire System
Maintenance & Repairs $1,200.00 $1,042.00 $1,042.00 $1,200.00
(Fire System)
Total for Fire System $1,200.00 $1,042.00 $1,042.00 $1,200.00
Insurance
Earthquake/Flood $39,619.34 $34,961.03 $34,961.03 $36,709.08 5%
Insurance
General Liability $10,516.10 $10,752.43 $10,752.43 $11,290.05 5%
Insurance
Officers & Directors $920.70 $1,067.00 $1,067.00 $1,120.35 5%
Umbrella $2,120.81 $1,898.80 $1,898.80 $1,993.74 5%
Total for Insurance $53,176.95 $48,679.26 $48,679.26 $51,113.22
Janitorial & Landscape
Janitorial Service $7,200.00 $4,920.00 $6,560.00 $7,488.00 $624/month
Landscape Service $5,280.00 $1,653.76 $2,205.01 $5,280.00 $440/month
Tree Trimming/Arbor- $600.00 $0.00 $0.00 $600.00
:'E:)rsal for Janitorial & $13,080.00 $6,573.76 $8,765.01 $13,368.00

Landscape
Legal Fees




Legal Fees-Collections $1,000.00 $7,735.15) $7,735.15) $1,000.00 WUCOIA (2028)
Total for Legal Fees $1,000.00 $7,735.15 $7,735.15 $1,000.00
Maintenance & Repair
Expenses
Building/Gutter/Grounds $750.00 $0.00 $750.00 $850.00 Roof/Gutter Cleaning
Cleaning
Carpet Cleaning $0.00 $0.00 $0.00 $1,000.00 EOY
Drain Cleaning $1,000.00 $656.59 $875.45 $1,000.00
Dryer Vent $260.00 $0.00 $0.00 $260.00 Laundry room only
Cleaning/Repair
Entrance Doors, $600.00 $2,045.89 $2,727.85 $800.00 Callbox and Door Issues
Intercom, Locks Annual Programming Fee
Maintenance Repairs $2,000.00 $6,022.57 $8,030.09 $2,500.00
II*:/Iuari‘r?tenance Supplies $100.00 $33.09 $44.12 $100.00
Window Cleaning $950.00 $900.00 $900.00 $1,000.00
Total for Maintenance $5,660.00 $9,658.14 $13,327.51 $7,510.00
& Repair Expenses
Risk Management
Reserve Study $2,600.00 $0.00 $0.00 $0.00 LVL 2, Deferred to 2027
Total for Risk $2,600.00 $0.00 $0.00 $0.00
Management
Utilities
Electricity $1,354.54 $1,462.66 $1,950.21 $2,047.72 5%
Gas/Oil/Propane/Diesel $4,103.01 $3,393.89 $4,525.19 $4,751.45 5%
Phone, Internet & TV $1,821.19 $899.28 $1,199.04 $1,258.99 5%
Sewer $8,115.70 $6,713.08 $8,950.77 $9,398.31 5%
Solid Waste $5,355.37 $3,893.27 $5,191.03 $5,450.58 5%
Water $3,384.40 $2,711.38 $3,615.17 $3,795.93 5%
Total for Utilities $24,134.21 $19,073.56 $25,431.41 $26,702.98
Total Expenses $117,865.16 $105,273.61 $121,825.99 $118,463.02
The Reserve Study Consultants
recommend an annual contribution
Net Operating Income as stated below to reach full fundin
(Reserve Contribution) 32,530.36 (315,272.99) ($1,059.36) 35,210.77 in 10 years. To Fund IAW the ¢
Reserve Study a 10% increase is
required. Annual contribution =
$46,464
Non-operating Expenses
Reserve-Funded Expense
Other $0.00 $0.00
Clean exterior and $2,000.00 $0.00 $0.00 $0.00|  Pushing to 2028 per contractor rec
apply masonry
sealant
Landscape Allotment $0.00 $0.00 $0.00 $0.00 Refer to tree care
Replace Fire Alarm $0.00 $0.00 $0.00 $0.00 Waiting until needed
Panel
Total for Reserve- $2,000.00 $0.00 $0.00 $0.00
Funded Expense
Total Non-operating $2,000.00 $0.00 $0.00 $0.00
Reserve Contribution less $530.36| ($15,272.99) ($1,059.36) $5,210.77
Reserve Expenses
Net Income $0.00| $0.00| $0.00| $0.00|

The association does have a reserve study compliant with RCW 64.90.550.




Annual Surplus/(Deficiency) in
Reserve Funding

Units Current Monthly | Total Annual 9% Incr. New Monthly New Annual
101 614.10 7,369.20 3.0% $632.52 $7,590.24
102 617.04 7,404.48 3.0% $635.55 $7,626.60
103 620.95 7,451.40 3.0% $639.58 $7,674.96
104 625.83 7,509.96 3.0% $644.60 $7,735.20
201 614.10 7,369.20 3.0% $632.52 $7,590.24
202 617.04 7,404.48 3.0% $635.55 $7,626.60
203 620.95 7,451.40 3.0% $639.58 $7,674.96
204 625.83 7,509.96 3.0% $644.60 $7,735.20
301 616.07 7,392.84 3.0% $634.55 $7,614.60
302 616.07 7,392.84 3.0% $634.55 $7,614.60
303 626.81 7,521.72 3.0% $645.61 $7,747.32
304 626.81 7,521.72 3.0% $645.61 $7,747.32
A 616.07 7,392.84 3.0% $634.55 $7,614.60
B 616.07 7,392.84 3.0% $634.55 $7,614.60
C 561.38 6,736.56 3.0% $578.22 $6,938.64
D 528.19 6,338.28 3.0% $544.04 $6,528.48

TOTAL 9,763.31 117,159.72 3.0% $10,056.18 $120,674.16

($2,594.78)
($2,607.20)
($2,623.72)
($2,644.34)
($2,594.78)
($2,607.20)
($2,623.72)
($2,644.34)
($2,603.10)
($2,603.10)
($2,648.48)
($2,648.48)
($2,603.10)
($2,603.10)
($2,372.02)
($2,231.78)
($41,253.23)



. Allocated Portion of Special
Units
- Interest Assessment
101 6.29 $ -
102 6.32 $ -
103 6.36 $ -
104 6.41 $ -
201 6.29 $ -
202 6.32 $ -
203 6.36 $ -
204 6.41 $ -
301 6.31 $ -
302 6.31 $ -
303 6.42 $ -
304 6.42 $ -
A 6.31 $ -
B 6.31 $ -
C 5.75 $ -
D 541 $ -
TOTAL 100 $ -

Special Assessment is due on
5% Late fee if paid after




Betsy Ross Owners Association

Assets
Current Asset

Balance Sheet
As of 1/12/2024, Cash Basis

Prepared by 3stripe

Management

PO Box 300321

Seattle, WA 98103-9721

Betsy Ross OA - Operating 47,033.26
Betsy Ross OA - Operating - Pending EFTs 1,740.33
Betsy Ross OA - Reserve 33,637.22
Total Current Asset $82,410.81
Total Assets $82,410.81
Liabilities
Current Liability
Prepayments 5,118.73
Total Current Liability $5,118.73
Total Liabilities $5,118.73
Equity
Opening Balance Equity 48,604.02
Retained Earnings 20,192.58
Net Income 8,495.48
Total Equity $77,292.08
Total Liabilities & Equity $82,410.81

Generated 01/12/2024 10:55:57
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Betsy Ross Condominium Homeowners Association
2024 Annual Meeting Agenda
Date: Tuesday January 16, 2024 at 7pm PT via zoom

Craig Schoenberg, President (Unit A)
Jeff Gelting, Member At Large (#303)
Matt Macomber, Treasurer (Unit C)
Sabina Nieto, Vice President (#204)
Savitha Reddy Pathi, Secretary (#102)

AGENDA
1. Roll Call/Sign In

Motion — Matt Macomber
Second to Motion — Richard Stadford
Meeting called to order at 7:04pm
Joshua Barkema / 3 Stripe
A — Craig Schoenberg
B - Katrina Nelson
D - Matt Macomber
#102 - Savitha reddy Pathi
#104 — Caleb Conley
#201 - Gail & John Walker
#202 - Jessica Rieken
#204 — Sabina Nieto
#302 - Richard Stradford
#303 - Jeff Gelting
#304 — Rhys Schmidtke

2. Minutes of the Preceding Meeting
3. Board & Management Reports
a. 2023 Balance Sheet
b. 2024 Budget Ratified December 2023 / Understand the FA/FS system upgrade
will trigger full code compliance during upgrade, including in-unit sprinklers.
4. Election of Directors
a. Jeff extending his term through 2024 - thank you!
b. Craig and Savitha’s extended terms have ended
c. Matt and Sabina’s regular terms have ended
d. Call for project volunteers and board members for 2024 and 2026 Those who
have expressed interest - thank you! All confirmed. Josh to send email out (1/17)
to confirm board roles.
i. Richardin 302
i. Gailin 201



iii.  Timin 203 — Confirmed board participation via email.
iv.  Calebin 104
5. 2023 Completed Projects
a. General boiler room interior repair and to unit D
b. Replaced failed stacked washer & dryer units. Terminating dryer gas and
electrical capacity was explored; however, unsuccessful due to multi-family
classification as commercial classification and subcontractors interest. Not
$ feasible per outlet @ $5K-$7K and availability of certified installed.

c. New Fiber/High Speed Internet Installation - the vendor was not able to conduct
successful testing of this work - project paused for new Board. Fiber was run
across Union, pulled to the building and pulled into the building, but the vendor
was not able to get their systems and equipment to operate successfully.

d. Replaced vendor-terminated janitorial contract. 3Stripe will speak with Status
(Flor & Enrique) re: adding and vision light cleaning which has been missed.

6. Unfinished Business

a. Boiler room door repair — replacement of fire door to secure boiler room. (3)
Quotes solicited and due (1/25/24). Deadbolt addressed by 3 Stripe Carpenter.
Lock Box #3295#

b. Ongoing recycling collection issue — reminder that bins must be able to easily be
removed from enclosure for regularly scheduled pickup - if recycling is above the
enclosure cross bar - bins will not be collected. Please either hold recycling until
pick up or - compact to fit in the bins. |f missed recycling/compost/waste pickup
service is identified, contact 3 Stripe. 2023 Q1: Confirmed city recycling has
key. Combo lock for the trash dumpster is an idea to be raised with new board for
implementation with City access.

c. Ongoing access/security awareness: continue to stow packages under the stairs
to reduce visibility/opportunity. High holiday impact. Thank you for keeping
building safe. Bldg code should not have been shared with delivery. There should
be a list of building entry codes and who has access that should be reviewed by
the new board.

d. Dumpster/garage wall stucco chipped paint — Pressure treated timber needs to
be fastened on shims and offset from wall to weep. This has prevented most
additional paint chipping @ stucco. Nominally small, discrete project to prevent
paint chip.

e. Rain barrel for balcony runoff — this is to resolve some of the standing water
issues on the back walkway/slab caused by runoff from balcony downspouts -
replacement to former drainage tightline. Barrel on site- needs to be connected to
downspout. Nominally small, discrete project to prevent moisture accumulation.

7. New Business

a. Reserve Study Update by Samdal — Last complementary update in 2024. Last
complementary update has not been scheduled. Can be issued in 2024 or 2025.
Next reserve survey to follow. New board should review update for any special
assessments.



CLOSING

g.

h.

Potential Condo Declaration Changes — Feasibility Study. Need volunteers to
work on legal changes, potential impacts and estimated cost to make updates.
Pursue costs, timeline, implications from legal counsel. Engage building owners.
Equitability and origin of work to be considered in Game Plan w/ 3 Stripe.
Volunteers: Rhys, Richard. 2007 handoff condo declaration especially garages
which are relatively exclusive spaces vs. limited common spaces. Richard and
Rhys to connect in next weeks Contact Josh/3Stripe to follow. Minimum
acceptance criteria: 75% or every garage owner has to agree. Benefit:
Separately deed or transfer the garage to another person in the building. To be
explored in the feasibility study for pros/cons. i.e. Fleurde Lys collectively owns
the garages and leases the garages back to owners.

Lumen Fiber Reboot — Lumen has just reached out in January to initiate interest
with the new board. New board: To confirm renewed interest with Lumen to
reboot fiber effort, despite previous configuration challenges.. Result: Bulk fiber
agreement for improved service at lower threshold. HOA dues add $50/mo for
next 10 years. Active options for Tmobile & ATT as alternates to Wave &
Century Link.

Emergency shut offs — (see deck) for shared building onus.

See something - do something: Janitorial, Landscaping, and management
contracts for the building are limited in scope - we are all responsible for
maintaining our shared asset. Building maintenance is not just the responsibility
of the board, please help out where you can (change lightbulbs, shovel and de-
ice walkways, etc.) Small fix-its (replacing bulbs) is something anyone can do.
The more we take care of it, the better value it will have in the long run.
Reimbursements are available from 3Stripe, just ask the Board for this form and
information.

Deicing: Supplies are set out. Please chip in. Josh: Get more deicer in the
summer.

Interest in window replacement: Improve climate, #301 & #302. Craig has
added a 2" layer of glass for the single pane.

Preferred vendor list.

Motion — Savitha Reddy Pathi
Second to Motion — Jessica Reiken
Meeting adjourned at 8pm



Betsy Ross Condominium Homeowners Association

2025 Annual Meeting Minutes

Meeting held on 30 January 2025 via Zoom.

Board of Directors Presiding: a motion made, and second noted; hence the
meeting was called to order at 6:02 PM by Board President Getling.

2024-2025 Board: Jeff Getling, President (#303). Caleb Conley, Treasurer (#¥104).
Richard Stradford, Secretary (#302). Gail , Member At Large (#102)

Roll Call/Sign In: The following people joined the Zoom meeting.

#A - Craig Schoenberg
#D - Matt Macombe
#102 - Savannah Pathi

#103 - Roy Howie
#104 - Ryan Conley
#201 - Gail & John Walker

#204 - Sabina Nieto

#302 - Richard Stradford
#303 - Jeff Gelting

Valerie
Tayrn
Joshua Barkema - 3 Stripe Mgt.

Josh announced that he was sharing his computer screen with
meeting attendees in order to show the budget documents.

Minutes of 2024 Annual Meeting: No comments received. Getling’s
motion to accept, and Gail’s second - the motion was passed
unanimously.

Board & Management Reports
Josh presented the financials for 2024 and the Board-ratified 2025 budget.



Savi asked about comparing expenses between 2023 and 2024. The break-in and
the security spikes were unforeseen and not budgeted, thus higher expenditures
that 2023.

Josh summarized the 2025 budget, and without any questions or concerns, it was
approved unanimously.

Election of Directors

Jeff and Richard will continue through the 2025 term. Caleb and Gail are
resigning.

In accordance with By Laws, minimum for a full Board is three. Therefore, we
have one vacancy that needs to refilled. Josh and Jeff will meet offline to explore
options.

Valerie queried whether an incentive program is possible to attract volunteers.
Josh noted that paying Board members should not be considered by BR HOA.
Are there alternatives to compensate volunteers? Discounted HOA dues?

Completed Projects

The undertaking that the Board approved last year was the installation of the
security spikes along the back gate.

Unfinished Business

One question was asked about status of Fiber/High Speed Internet Installation: Is
it still feasible after getting the results of tech contractor which failed to provide a
product to meet BR owners’ needs? The search for high speed Internet for whole
building has ended.

BR residents still have ongoing commitment to monitor safe access and to
continue to secure packages under the stairs to reduce visibility. Apparently, no
reported incidents or other security issues for 2024.

New Business

The subject of how does BR HOA deal with requests to install Mini spilts/Heat
pumps was addressed first by Jeff and later by Josh.



The Board, previous to tonight’s meeting, requested a scope of work from
professional engineering/architectural consultant (“J2”). The contract would, at
an estimated cost $3-6,000, focus on the installation for Unit #103 owned by Roy
Howie. The Board desired to have an independent inspection to identify the
optional install methods, which was intended to be completed before Roy
finished construction. Unfortunately, the independent inspection will not occur
before installation. There were several questions and comments presented: for
example, (1) Savi disliked that the HOA would pay for everyone’s inspection&
when a requested is submitted to the Board, (2) Ryan asked if fines or penalties
apply if a owner adds a mini-split without Board approval, and (3) Roy wanted to
know whether the Board has held meetings and minutes were kept — affirmative
was the answer. Also, Savi expressed that she was confused about the approach
taken. That is, why should the HOA pay for this study.

Comments were heard re: the need to have a plan for reviewing future Mini split
requests, i.e., a long-term solution recorded in a master plan document. The
Board had previously discussed the idea, which included the idea to have the
whole BR building inspection done to get a comprehensive view of Mini split
installations.

Insurance Renewal: Josh’s do-out is to provide additional estimates to the
Board and HOA for review.

Financials: There was an informative discussion on the Proposed 2025 budget,
lead by Josh, who covered the highlights of line items increased for 2025, over-
budget items, and the reasons why, etc. Savi asked for comparison of current
budget to those expenses of 2024, and Josh opined that 2025 is better. No
comments were received during the meeting, thus the Proposed budget is
accepted.

Misc: There is information available for owners that’s accessible through the BR
Portal, which Savi mentioned has a spreadsheet listing owners and
responsibilities of Board members. Josh is familiar with this subject and can be
consulted.

Adjournment: Motion by Richard, 2nd by Jeff, meeting adjourned 6:51 PM.



Betsy Ross Condominium HOA
Minutes of Emergency Board Meeting
Monday February 10th, 2025, at 5:30 PM PSTR

The meeting was held via Zoom, hosted by Josh Barkema of 3Stripe
Management. The purpose was to elect a new member to the Board
of Directors, in order to have three members and meet the HOA rule.

Signed in for Zoom meeting:
Jeff (Board)
Richard (Board)
Josh (3Stripe)
Rhys

Craig

Gail

Ralph

Sabina

Valerie

Matt

1) Jeff called the meeting to order, 5:37 p.m.
2) Jeff has Savitha’s proxy.

3) Josh asking for volunteers. Craig, self-nominated to be Board
member. No objections, hence Craig approved.

4) Brief discussion regarding “qualifications” for Board members.
Josh noted it's important that one member be onsite to ensure
communications occur when needed. Sabina noted the importance
of monitoring and management of the BR gmail account.

5) Jeff closed the meeting, 5:41 p.m.



Betsy Ross Owners Association

Assets
Current Asset

Balance Sheet
As of 1/28/2025, Cash Basis

Prepared by 3stripe

Management
PO Box 300321

Seattle, WA 98103-9721

Betsy Ross OA - Operating 48,886.69
Betsy Ross OA - Reserve 34,372.01
Total Current Asset $83,258.70
Total Assets $83,258.70
Liabilities
Current Liability
Prepayments 2,818.23
Security Deposit Liability 250.00
Total Current Liability $3,068.23
Total Liabilities $3,068.23
Equity
Opening Balance Equity 48,604.02
Retained Earnings 28,718.50
Net Income 2,867.95
Total Equity $80,190.47
Total Liabilities & Equity $83,258.70

Generated 01/28/2025 14:21:21
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BYT.AWS OF

THE BETSY ROSS OWNERS ASSOCIATION

The following are Bylaws of The Betsy Ross Owners Association, a corporation organized
under the Washington Nonprofit Corporation Act (RCW 24.03, the “Nonprofit Corporation Act™),
These Bylaws provide for operation of The Betsy Ross, a condominium (the “Condominium™)
located in Seaftle, Washington, created pursuant to thc Weshington Condominium Act
(RCW 64.34, the “Condominivm Act™). They apply to the entire Condominium, each Unit therein,
and all common elemenis, Each Owner autornatically, by virfue of such ownership, becomes a
member of the Association, Al present and future Cwners, Mortgagees and other encumbrances,
Jessees, tenants, licensees, and occupants of Units, and their guests and employees, and any other
person who may use the facilitics of the Conduminium are subject to these Bylaws, the
Condominium Declaration for The Beisy Ross, a condominium, as it may from time to time he
amended (the “Deciamtion™), and the rules and regulations pertaining to use and operation of the
condominium.

Words and phrases that are defined in the Declaration shall have the same meaning in these
Bylaws,

ARTICLE 1. MEMBERSHIP: VOTING; REGISTER

Section 1.]  Membership. The Owners of Units in the Condominium shail constitule
the Owners Association. Corporations, partnerships, associations, and other legal entities,
trustces under an express trust, and other fiduciaries, a3 well as natural persons may be members
of the Association, Owners of a Unit as joint tenants, tenants in common, community property,
or other ownership involving more than one Owner, shall be joint members of the Association,
but the sum fotal of their vote shall not exceed the voting power allocated to the Units owned.

Section 1.2 Number of Votes. The total voting power equals the number of Units in
the Condominium'and the otal number of votes availabte to the Owner or Owners of each Unit
shall be equal to one vote for each Unit owned.

Section 1.4  Voting by Multiple Owners. If only one of the multipie Owners of 4 Unit
is present at a meeting of the Association, the Owner is entitled fo cast all the votes ailocated 10
that Unit., 1f more than one of the multiple Owners are present, the votes allocated 1o that Unit
may be cast only in accordance with the agreement of a majority in interest of the multiple
Owmers. There is majority agreement if any one of the multiple Owners casts the votes allocated
to that Unit without protest being made promptly to the person presiding over the meeting by any
of the other Owners of the Unit.

Section 1.5 Votine Representative, . An Dwner may, by written notice to the Board,
designate a voting representative for the Unit. The voting representative need not be an Owner.
The designation may be revoked at any time by written notice to the Board from & person having
an ownership interest in a Unil, or by actual notice to the Board of the death or judicially
declared incompetence of any person with an ownership interest in the Unit, except in cases in
which the person designated is a Mortgagee of the Unit. This power of designation and
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revocation may be exercised by the guardian of an Owner, the nttomey-in-faci of the Owner
under a durable power of aittomney, or the administrators or executors of an Owner's cstate. 1f no
designation has been made, or if a designation has been revoked and no new designation has
been made, the voting representative of each Unit shall be the group composed of all of its
Cwners. If a Unit is owned by husband and wife and only one of them is at a meeting, the one
who is present will represent the marital community

Section 1.6  Voting by Proxy; Pledged Votes to Morteagee. Votes allocated to a Unit
may be cast pursuant fo a proxy duly execufed by an Owner. If a Unit is owned by more than
one person, each Owner of a Unit may vole or register protest fo the casting of voics by the other
Owners of the Unit through a duly executed proxy, A Unit Owner may not revoke a proxy given
pursuant to this Section except by acinal notice of revocation to the person presiding over a
meeting of the Association. A proxy is void if it is not dated or purports to be revocable without
notice. Unless stated otherwise in the proxy, a proxy terminates 11 months after its date of
issuance. An Owner may, but shall not be obligated to, pledge his or her vate on all issues or on
specific issues to & Mortgagee. 1f an Owrer is in default under 2 first Mortgage on the Unit for
onc year or more, the Mortgegee shall automatically be authorized to declare at any time
thereafter that the Owmer has pledged his or her vote on all issues to the Morigagee during the
continuanee of the default. If the Board has been notified of any such pledge to 2 Mortgapee,
only the vote of the Mortgagee will be recognized on the issues that are subject to the pledge.

Section 1.7 Persons Under Disabilily. Minors and persons declared legally
incompetent shall be eligible for membership in the Association, if otherwise qualified, but shall
not be permitted to vote except through a icpally appointed, qualified, and acting guardian of
their cstate voting on their behalf, or, in the case of a miner with no legal guardian of his estate,
through a parent having custody of the minor.

Section 1.8 HRegister of Members. The Board shall cuuse a register to be kept
containing the names und addresses of all members of the Association. Persons who purchase an
intercst in a Unit shall prompily inform the Board of their interest. Persons who claim fo be
members of the Association shall, upon request, furnish the Board with copies of any documents
under which they assert ownership of & Unit or any interest therein, and any Mortgages thereon.

ARTICLE 2. MEETINGS OF MEMBERS

Section 2.1 Place.. Meetings of the members of the Association shall be held at such
suitable place as may be convenient to the membership and designated from time to time by the
Board.

Section 2.2 Annual Meeting, The annual meeting of the Associntion shal! be held in
the last quarter of each {iscal year on a date fixed by the Board, which date shall not be less than
10 nor more than 60 days after notice of the meeting is given to the members. At such annual
mecting the Owners shall elect members to the Board or fill vacancies therein, and transact such
other business as shall properly come before the mecting,

Section 2.3 Budget Meeting, Within 30 days afier adoption of any proposed budget
for the Association, the Board shall provide a summary of the budget to all of the members and
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set a date for a meeting of the members to consider ratification of the budget, which date shall be
not less than 14 nor more than 60 days afier meiling the summary. Unless at the meeting
members holding a majority of the votes in the Association vote 1o reject the budget, the budget
is ratified, whether or not 2 quarum is present for the meeting. In the event the proposed budget
is rejected or the required notice for the meeting is not given, the budget last ratified by the
Owners shall be continwed until a budget proposed by the Board is ratified.

Section 2.4  Special Mcetings. A special meeting of the Association may be called by
the president, by resolution of the Board or upon the written request of a majorily of the Board or
upon the written request of Owners having not less than 20% of the votes in the Association nof
fess than 10 nor more than 60 days in advance of the meeting. No business shall be transacted at
a special mecting except as stated in the notice given therefor unless consented to by each of the
Owners present either in person or by proxy.

Section 2.5  Notice of Meetines. It shall be the duty of the secreiary to give notice of
cach annual, budget, and special meeting such notice shall be hand-delivered or sent prepaid by
first-class United States mail to the mailing address of each Unit or to any other meiling address
designated in writing by the Unit Owner, to each member of the Association and to each Eligible
Morlgagee, if required by the Declaration. The notice of any meeting shall state the time and
place of the meeting and the ifems on the agenda to be voted on by the members, including the
general nature of any proposed amendment to the Declaration or Bylaws, changes in the
previously approved budget that result in a change in Assessment ohligations, and any proposal
to remove a director ot officer. Before any meeting of the Association, any member may, in
writing, waive notice of such meeting, Atlendance by a member al a meeting of the Association
shall be a waiver by him of timely and adequate notice unless he cxpressly challenges the notice
when the meeting begins.

Section 2.6 Quorum. The presence in person or by proxy of members of the
Association or voting representatives holding 25% of the total voling power shall constitute a
quorum for the transaction of business at any meeting of members of the Association.

Section 2.7 Adjournment of Meetings. If any meeting of Owners cennot be organized
because 2 quorum has not attended, the Owners present, in person or by proxy, may adjourn the
meeting to a time not less than 48 hours from the time the original meeting was called.

Section 2.8 Majority Vote. Except as otherwisc provided by the Caondominium Act by
the Declaration, or by these Bylaws, passage of any maticr submitted to vote at a meeting where
a quorumm is present, shall require the affinoative vote of at least 51 % of the votes present.

Section 2.9  Voting by Mail. The Board may decide that voting of the members shall
be by mail with respect to any particular clection of the Board or with respect to adoption of any
proposed amendment o the Declaration or Bylaws, or with respect to any other matter for which
approval by Owners is required by the Declaration or Bylaws, in accordance with the following
procedure:
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{2) In case of cicetion of direclors by mail, the existing ditectors shall advice
the Secretary in writing of the names of nominees for all directors to be efected and of a date not
less than 50 days after such advice is given by which all votes are 1o be received. The Secretary,
within five days after such advice s given, shall give written notice to all Owners of the number
of directors to be elected and of the names of the nominees. The notice shall state that any such
Owner may pominate an additionel candidate or candidates, not to exceed the number of
directors to be elected, by notice in writing o the Secretary at the address specified in the notice,
to be received on or before a specified date not less than 15 days from the date the notice is given
by the Seoretary. Within five days after the specified date, the Secretary shall pive written notice
and/or ballot o all Owners stating the number of directors to be elected, the names of all persons
nominated by the Board, the names of persons nominated by members and the date by which
votes of the Onwners must be received by the Secretary at the address specified in the notice.
Votcs received after that date will not be effective. All persons elected as directors pursuant to,
an election by mail shall take office effective on the date specified in the notice for the receipt of
votes,

(b} In the case of a vole by mail relating to any other matler, the Secretary
shall give written notice and/or ballot to all Owners, which shali include a proposed wriiten
resolution setting forth a description of the proposed action and shall state that the Owners are
entitled to vote by mail for or against the proposal by delivering the vote on or before a specified
date not less than 20 days after the notice o the address specified in the notice. Votes received
after that date shall not be effective. Any such proposal shall be adopted if approved by the
affirmative vole of not less than s majority of the votes entitled to be cast on such question,
unless a greater or lesser voting requirement is established by the Declaration or Bylaws for the
matter in guestion.

(c) Delivery of a vote in writing to the specified address shall be equivalent 1o
receipt of a vote by mail at such address for the purpose of this Section.

Section 2.10  Written Ballot. Al the discretion of the Board, any matter which might
come before the Association at a meeting, including election of dircetors, may be determined by
written ballot, rather than at a mecting. Ballots shall be sent to all Unit Owners in the same
marmer as notice of meetings, with a specified deadline for retum of ballots. Ballots for such
meetings must be properly executed and retumed in sufficient quantity lo constitute a quorum,
and determination of the matter presented shall be based upon the required percentage of ballots
retumed, unless approval of a specified percentage of ull voting power is required by law, the
Declaration or these Bylaws. The vate by ballot shall be determined by the Board within 48
hours of the deadline for return of ballots. Within 10 days afier the ballots have been counted,
each Unit Owner shall be notified by mail or other delivery of written natice of the resuits of the
ballot or that a quorum of ballots was not returned.
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Section 2.11  Order of Business. The order of business ai meetings of the Association
shall be as follows unless dispensed with on motion:

(a) Rol} cali;

(o) Proof of notice of meetiog or waiver of notice;

{c}  Minutes of preceding mecting;

(d}  Reports of officers;

(e Reports of committees;

) Election of inspectors of cleetion;

(g}  Election of directors (annual meeting or special meeting called for such
purpose);

(h) Unfinished business;

{i) New busincss;

)] Adjournment.

Section 2,12 Parliamentary_Authority.  In the event of dispute, the parliamentary
authority for the meetings shall be the most current available edition of Robert’s Rules of Order
or such other published code of parliamentary procedure as shall be approved by a majority at
the meeting.

ARTICLE 3. BOARD OF DIRECTQRS

Section 3.1 Number, Tenn, and Qualifications. The affairs of the Association shall be
governed by 2 Board of tlwee directors. Until the Transition Date, the Declarant shall elect the
members of the Board pursvant to the Declaration, subject to the right of the Owners lo elect a
member or members, as provided in Section 13.1 of the Declaration. Members of the Board
elected by the Declarant need not be Owners. Within 30 days efter the Transition Date, the
Declarant or the Board shall call a special meeting of the Owners to elect 8 Board of three
directors to serve until the first day of the eglendar month following the date of adjournment of
{he first annual meeting. Thereafier, the term of office for directors will begin on the first day of
the calendar month following the date of adjournment of the annual meeting at which they are
elected. The normal term of office Tor directors will be for two years and until their successors
are elected and take office, However, to provide for staggered terms, at the first annual mesting €—
two directors shall be elected for ane.yesr and one director shall be elected for two years. A
majority of the directors elected by the Owners after the Transition Date shall be members of the
Association. If a corporation is a member of the Association, any one of its officers, directors, or
sharcholders may be elected fo the Board as an Association member; if a partnership is a
member, any partner of 1he partnership may be clected to the Boerd as an Association member;
and if a limited iiability company is @ member, any member of the company may be elected o
the Board as an Asscciation member.

Section 3.2  Powers and Duties. The Board shall have the powers and duties provided
for the administcring authority of the Condominium in the Condominium Act and in the
Declaration, and all other power necessary for the administration of the affairs of the
Association, and may do all such acts ant things as are not prohibited by statute or by the
Declaration required to be done in anolicr manner.
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Section 3.3 Standard of Care. In the perforrnance of their duties, the officers and
mermbers of the Board are required to exercise: (a) if appointed by Declarant, the care required
of fiduciaries of the Unit Owners; or (b} il elected by the Gwners, ordinary and reasonable care.

Section 3.4  Vacancies, Vacancies on the Board (other than the director designated by
the Declarant) caused by reasons other than the removai of a director by a vote of the
Association shall be filled by vote of the Unit Owners entitled 1o vote for the vacancy at a special
meeting of the Association held for that purpose. The quorum for that meeting shall be Owners
holding 25% of the voting power of the Owners entitled to vote at the meeting. Each person so
elected shall be a director until a successor is elecied at the next annual meeting of the
Association 1o serve the balance of the unexpired term,

Section3.5  Removal of Directors. At any regular or special meeting after the
Transition Date, any ane or more of the directors clected by the Owners may be removed, with
or without cause, by members holding a majority of the votes in the Association and a successor
may then and there be elected to fill the vacancy thus created and to serve the balance of the
unexpired term. Any director whose removal has been proposed shall be given an opportunity to
be heard at the meeting.

Section 3.6  Compensation. No compensation shall be paid to directors for their
services as directors.

Section 3.7  Orpemization Meeting. The first meeting of the newly clected Board shall
be held within ten days of election at a place to be fixed by the direclors at the meeting at which
the directors were elected, and no notice shall be necessary to the newly elected directors in
order legally to cell the meeting, providing a majority of the whole Board shall be present at the
meeting.

Section3.8  Regular Mestings. Regular meetings of the Board may be held at such
time and place as shall be determined from time to time by & majority of the directors, but at feast
two such meetings shall be held during each fiscal year. Notice of regular meetings of the Board
shall be given to each director personally or by mail, telephone, facsimile transmission or
internel transmission, at Jeast three days before the day fixed for the meeting.

Section 3.9  Special Meetings. Special mestings of the Board may be called by the
president on three days® notice to each director, given personally or by mail, telephoge, facsimile
transmission or internet transmission, which notice shall state the time, place, and purpose of the
meeting. Special meetings of the Board shall be called by either the president or secretary in like
manner and on like notice on the written request of any two directors.

Section 3,10 Waiver of Notice, Before any meeting of the Board, any direcfor may, in
writing, waive notice of such meeting. Aitendance by a director at any meeting of the Board
shall be a waiver by him of timely and adequate notice unless he expressly challenges the notice
when the meeting begins, If all directors are present ai any meeting of the Board, no notice ghall
be required and any business may be transacted at the meeting.
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Section 3.11  Quorum. At all meetings of the Board, a majority of the directors shall
constilule a quorum for the transaction of business, and the acts of the majority of the directors
present at a meeting at which a quorum is present shall be the acts of the Board. If there is less
than a quorum present at any meeting of the Board, the majority of those present may adjowrn the
meeting from Hime to time. At the adjourned mecting any busincss which might have been
wransacted at the meeting as originally called may be transacted withount further notice,

Section 3,12 Open Meeting, Any Owner or voting representative may attend any
meeting of the Board, but shall not be entitled to participate except with the conmsent of the
Board. The Board may, however, go into private, executive scasion to consider the employment
or dismissal of the managing agent or other persons employed by the Association, or to hear
complaints or charges brought apainst such person, unless the person requests a public hearing,
or to discuss with Jegal counse! litigation in which the Association is or is likely 10 become a
party if public discussion would adversely affect the infcrests of the Association in such
litigation.

ARTICLE 4. QFTFICERS

Section4.]  Designation. The principal officers of the Assotiation shall be a president,
a vice president, a secretary, and a treasurer, all of whom shall be elected by and from the Board.
The directors may appoint from the Board such other officers as in their judgment may be
necessary or desirable, Two or more offices may be held by the same person, except that a
person may not hold the offices of president and secretary simultoneously,

. Section 4.2  Election of Officers. The officers of the Association shall be elected
annually by the Board at the first Board meeting afier the annual meefing of the Association.
They shall hold office at the pleasure of the Board.

Section4.3 Removal of Officers. At any regular meeting of the Board or at any
special meeting of the Board called for such purpose, upon an affinnative vote of a majority of
the members of the Board, any officer may be removed, either with or without cause. A
successor to the removed officer may be elected at any such meeling,

Section 4.4  President. The president shall be the chiefl executive officer of the
Association. He/She shall preside at all meetings of the Assoctation and of the Board and shall
have such aathority and duties as maybe prescribed by the Board.

Section 4.5  Viecc President. The vice president shall perform the duties of the

president when the president is absent or unable to act, and shall perform such other duties a3
may be prescribed by thé Board.

Section 4.6  Secretary. The secretary shall keep the minutes of all meetings of the
Board and of the Association and shall have custody of the business records of the Board and the
Association, other than financial records kept by the treasurer. 13e/She shall also perform such
other duties as may be prescribed by the Board.
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Section 4.7  Treasurer. The treasurer shall have responsibility for Association funds
and securities and shall be responsible for keeping full and accurate accounts of all receipts and
disbursements in books belonging to the Association.

Section 4.8 Other Officers and Emplovees. Other officers of the Association and any
persons employed to assist the officers, shall have such authority and shall perform such duties
as the Board may prescribe within the provisions of the applicable statuies, the Declaration, and
these Bylaws,

Section 4.9  Compensation. The Board may pay ressonable compensalion to any
officer or Owner who performs substantial services for the Condominiun in carrying out the
management duties of the Board, The Board’s decision 1o compensate an officer shali not
become final until 60 days afler notice of it {including the amount of compeusation to be paid)
has been given to all persons entited to sotice of meetings of the Association. Such decision
may be reversed by the members of the Association at a meeting duly called and held within 60
days after the notice of the decision was given.

ARTICLE 5. COMMITTEES

Section 5.1  Conuniitees of Directors,. The Board may appoint one or more
committees that consist of one or more directors. Such commitiees, if composed entirely of
Board members, shall have and exercise, to the extent provided in the resoiution establishing the
committee, the authority of the Board in the management of the Association, The appointment
of any such commillee shall not relieve the Board of its ultimate responsibility for the
administration and manapement of the Condominium.

Section 5.2 QOther Committees. Other comuniftees, not havinp or exercising the
authority ol the Board in the management of the Association, may be appointed by the president
or the directors, and such commitices may be composed of one or more menbers of the
Mssociation,

ARTICLE 6. HANDLING QF FUNDS

Section 6.1  Accounis. The Associafion shall establish the necessary funds or accounts
to provide properly for the operation and maintenance of the Condominium. Overall
superintendence of these funds shall be the responsibility of the treasurer of the Association.
There shall be at least two separate funds as deseribed in Sections 6.2 and 6.3,

Section 6.2  Working Capital Fund. There shall be established a checking account in a
commercial bank to be known as the “Working Capital Fund.” This fund will be vsed for the
normal operation of the Condominium and will rcceive ail monthly Assessments, first
purchasers’ initial contributions to the fand, and other monies received by the Association.
Checks shall be issued from this account for all mansgement and operation expenditures
necessary for the Condominium and maintenance expenses of a routine or minor nature that do
not require resort to the Reserve Fund for Commion Elements. Funds for the Reserve Fund for
Common Elements will notmally be deposited in the Working Capital Fund and checks

SRT4EBIL]




immediately issued, or transfers made, lo the other fund so an overall account of the funds
received and disbursed by the Association is centralized jn the Working Capital Fund account.

Section 6.3 Reserve Fund for Common Elemenis. The Association shall maintain a
fund which shall be known as the “Reserve Fund for Common Elements.” The Treasurer shall
deposit to this reserve account amoeunts reasonably anticipated to be required for the periodic
maintenance, repair, and replacement of the Common Elements,

Section 6.4 mbination and Deposit or Invesiment of Funds. All funds of the
Association shall be kept in accounts or deposits that are insured by agencies of the United
States. The funds of the Association shall not be commingled with the funds of any other
association or with the funds of any manager of the Association. Withdrawals of reserve funds
shall require the signature of at least two persons who are officers or directors of the Association,

ARTICLE 7. KEEPING RECORDS AND REPORTS

The Board shall cause o be kept complete, detailed, and accurste books and records of the
receipts and expenditures of the Asscciation, in a form that complies with generally accepted
accounting principles. The books and records, authorizations for payment of expenditures, and all
contracts, documents, papers, and other records of the Association shall be available for
exammation by the Owners, Morigagees, and the agents or attorneys of either of them, during
nommal business hours and at any other reasonable time or times.

ARTICLE 8. AMENDMENTS

“The procedure and necessary consents required for adoption of amendments to the Bylaws
are set forth in the Declaration,

The forcgping DBylaws were adopted on . at the
organizational meeting of the Association,
Q/% MQOW
Secretary

SUPAREYZ 0




	2024 BR Budget RATIFIED
	BudgetStatement

	2025 BR RATIFIED
	BudgetStatement
	Income

	2026 BR Balance Sheet
	2026 BR Budget RATIFIED
	BudgetStatement
	Income
	SA

	2401 Balance Sheet
	240124 BR AGM Minutes
	250130 BR (AGM) Meeting Minutes
	250210 BR (Election) Meeting Minutes
	Balance_Sheet (46)
	BETSY ROSS_DECLARATIONS
	BETSY ROSS_RULES & REGS
	BR Bylaws



